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Agile Supply Chain According to Modern Manufacturing Systems
Hussein Jumaah Sabr! |,  Assist. Prof. Ismael Abbas Manha ?

Abstract

Keeping pace with the latest in management and modern methods allows ensuring survival
in a market in which customers always demand everything that is new, new and developed.
Among these methods, we find Agile supply chain management according to modern
manufacturing systems, which are relatively modern administrative issues, as they are
considered to be recent concepts in developing countries, including Irag. Through that, we
will try in this research to shed light on the revealing relationship between modern
manufacturing systems and Agile supply chain management in improving relations with
suppliers and customers and developing forms of cooperation with them as well as effective
control in controlling and reducing costs of the supply chain. This study aimed to highlight
the impact of chain management Effective processing on the competitive precedence in
Baghdad Soft Drinks Company according to modern manufacturing systems and the
importance of this study lies in presenting the various concepts related to the effective
processing chain management and the competitive precedence of the cost leadership
strategy and its various activities that help the company when applied to enhance its
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competitive position, according to modern manufacturing systems and to achieve this
Objective We studied the theoretical framework of managing the Agile supply chain and
the competitive precedence, and then we tried in this search for the possibility of addressing
the problem presented by studying the case of Baghdad Soft Drinks Company, while the
most important conclusions were;

Agile supply chain management of the company achieves many short and long-term
competitive advantages through the use of modern manufacturing systems. Its short-term
advantages include increasing its productivity, reducing its inventory, time, and reducing
costs. Its long-term competitive advantages include increased customer satisfaction, market
share, and profit for each. Party and member of the series. The compatibility between the
requirements of modern manufacturing systems and the practices of the Agile supply chain
contributes to reducing costs, achieving a competitive advantage and eliminating all kinds
of wastes, including waiting times.

Keywords: Agile supply chain management, suppliers, customers, cost leadership,
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